GARDOM LAKES STEWARDSHIP SOCIETY
ANNUAL GENERAL MEETING
APRIL 21, 2026

MINUTES

ATTENDANCE: Mark and Valerie Bourgeau, Daphne and Dick Clegg, Gene Dodd, Wayne Harris,
Jonathan Layton, Eleanor and Tom Marshall, Krystyna and Oliver Petras, Keith Rudance, Suzanne
Schultz, Marge Sidney, Eva and Brian Smith, Liz Winter

1. Welcome and Call to Order: Tom Marshall welcomed everyone and called the meeting to order
shortly after 7:00 pm.

2. Appointment of Chair / Audio Recording: Tom chaired the meeting and approval was given to
make a recording of the meeting for the purpose of producing these minutes.

3. Additions to Agenda: There were no additions to the agenda.

4. Approval of the minutes of the last AGM — April 14, 2025: Tom quickly reviewed the highlights of
the minutes from the last AGM. Marged moved that the minutes be approved and Liz seconded the
motion. The motion was approved.

5. Treasurer’s Report:

a) Financial Statement: The Financial Statement for the fiscal year ending December 31, 2025 was
presented and explained by Valerie. The Balance Sheet and the Statement of Income and
Retained Earnings are appended to these minutes. Acceptance of the report was moved by Liz
and seconded by Eva and the motion passed. The Balance Sheet was signed by Directors Harris
and Marshall.

b) current financial situation: The current Income Statement and the Balance Sheet were
presented by Valerie and are appended to these minutes.

Valerie also presented budgetary details for the Habitat Conservation Trust Foundation grant
submitted by Marge. This is also appended to the minutes.

6. Reports (by Directors and others):

a) membership: Tom reported that membership has increased from 110 members to 410
members. This was primarily achieved by Eleanor’s membership drive at the hand launch and
the efforts of Denise and Doug Hearn and Daphne and Dick Clegg in recruiting friends and
relatives.

b) watershed (Mallory Ridge): Eleanor outlined some of the history of the advocacy to protect
Mallory Ridge. She described the beauty and ecological diversity of the area and its importance



d)

f)
g)

h)

as part of Gardom Lake’s watershed. She outlined the multiple studies and pro-bono work
done at the Ridge along with the significant monetary donations to the Trail Alliance ear-
marked for work on the trail system. She noted that the CSRD is developing a new Parks and
Recreation Plan and that a company called Urban Systems will be conducting community
engagement. She emphasized the importance of a strong showing of support for Gardom Lake
and its watershed (Mallory Ridge) during this process.

License of Occupation / Fencing Project: Liz and Gene reported that much of the fencing
material has been purchased and stored but the project to fence the wetland is on hold until
certain requirements are met. A renewed License of Occupation from the Ministry of
Transportation is required as well as manpower and likely a grant to fund equipment and able-
bodied workers.

Liz pointed out that through the Adopt-A-Highway program, basic maintenance of the site and
invasive plant species removal is permitted.

invasive species at Gardom Lake: Mark and Gene attended the virtual Columbia Shuswap
Invasive Species Society (CSISS) AGM two weeks ago. CSISS does a survey each year (since
2015) of where yellow flag iris is growing at Gardom Lake. Mark will facilitate the CSISS survey
this year. Gene reported that there are 3 patches of invasive fragrant water lilies in Gardom
Lake that are a concern. Further research is needed to determine what action to take. Roof rats
have also been found at properties around Gardom Lake. Concern was expressed that rats may
predate turtle and bird eggs. Crows and ravens are also known to be predatory on the turtle
eggs. Gene reported that over 2000 kg of Canadian Thistle has been pulled up in the last 4
years.

Habitat Conservation Trust Foundation Grant: Marge has applied for a grant from the
Foundation for materials to build a structure to protect the turtle nesting site on the Murray-
Carson property. If the grant is approved, wire fencing, posts and screening would be provided
by the Foundation and volunteer labour, a bobcat with an auger, and some additional
materials would be provided by GLSS. To receive the grant, GLSS’s contribution to the project
must equal or exceed the value of the grant. The natural history of the blue-listed Western
Painted Turtle and the problems relating to road-kill of turtles crossing the roads around
Gardom Lake to nest was discussed in detail.

website: Tom reported that some portions of the website have been updated.
comprehensive compilation of stewardship work at Gardom Lake for CSRD — attendees at
the AGM thanked Liz for the tremendous amount of work she did for this project which
chronicled the stewardship that has been carried out at Gardom Lake over many many years.
The compilation was submitted to the CSRD in support for the protection of the Mallory Ridge
portion of Gardom Lake’s watershed. An electronic version of this is available by request.
other - aeration system: Mark reported that divers found that a coupling joining two
segments of aeration hose was worn out. This was replaced and other couplings were checked
and the system was then operational. It was pointed out that the compressor house has a hole



in the roof and the door is falling off. It was suggested that community volunteers could repair
the damage. Retired limnologist Ken Ashley has recommended that both spring and fall
aeration be undertaken in Gardom Lake as an experiment to see if that will help combat algal
blooms. This will be done in 2026 and 2027. Marge recommended that if funding can be found,
water samples should be taken in 2027 and tested for nutrients during the spring turnover and
in the heat of summer (August). These results would be compared to results from 2010-2012 to
monitor change. In response to a question about milfoil, Marge comment that Eurasian milfoil
has not been found in Gardom Lake but native species of milfoil are present.

7. Acknowledgements

a) support from Societies in BC: The Fraser Basin Council has contributed funds that have
supported our water testing at the inlet and outlet of the wetlands and the BCWF continues to
provide teams of eager workers who are involved with invasive species control, the planting of
native plants and surveys of aquatic life in the wetlands.

b) member donations and support: members continue to support our Society with generous
donations of time, energy, and funding — we are very grateful. A special thanks goes out to our
volunteer water-testers and weed-pullers and to Wayne for producing our newsletter and to
Marge for keeping the Facebook page up-to-date.

c) business contributors: Mounce Construction, Dwayne Bell Excavating, Baird Brothers,
Mainprize Construction, and Bee-Jay’s Excavating have all been strong supporters of our
Society. Thank you!

8. Election of Officers:

a) Election of Society Officers: No nominations for the positions of President, Vice President, or
Secretary were put forward. These positions remain unfilled. Valerie Bourgeau agreed to let her
name stand for Treasurer and no other nominations were forthcoming. Valerie is Treasurer by
acclamation and automatically a Director.

b) nominations for Directors: Liz made a motion to increase the allowed number of Directors
from 5 to 8 and this motion was seconded by Wayne. The motion was approved without
discussion. All of the remaining current Directors were willing to let their names stand for
reelection (Marge, Liz, Eleanor, and Wayne). Additionally, Mark Bourgeau and Eva Smith
agreed to let their names stand. These 6 became Directors by acclamation. Seven of the eight
Director positions are filled.

9. Business Arising: no business arising
10. New Business

a) projects for 2026: Culvert maintenance for ephemeral streams is important to help increase
the flow of aerated water into Gardom Lake. Mark offered to spearhead this project. Tom will



send information as necessary to members who have indicated they would like to help, Liz can
liaise with the Bible Camp, the Legion Camp, and landowners.

GLSS is already in the Adopt a Highway program for most of the road and lake accesses around
the Lake. GLSS has sent in an application for support this year (bags, signage, etc.) from
program organizers but they have not responded. It was pointed out that clean-up could be
done informally. Liz volunteered to reattempt contact with the formal Adopt a Highway
program.

b) other: Members and Directors made a presentation about Gardom Lake to a well-attended
meeting of the Kalamalka Fly Fishers Society on April 20". Gene indicated that they want to get
involved with our Society and projects affecting Gardom Lake. They would like to receive a list
of projects that they could become help with.

11. Adjournment: Liz moved to adjourn and this was seconded by Brian. The meeting was adjourned
at approximately 8:30.

Various Documents
are Appended Below




Gardom Lake Stewardship Society
Balance Sheet
as of December 31, 2025

2025 2024
ASSETS
CURRENT
CASH 8,472.64 6,070.40
SASCU Equity Shares 6.53 6.29
SASCU Patronage Account = -
8,479.17 6,076.69
LIABILITIES
CURRENT LIABILITIES - -
EQUITY
FUND BALANCE
OPERATING FUND 6,076.69 2,813.62
RETAINED EARNINGS 2,402.48 3,263.07
8,479.17 6,076.69

o ™ wjxm@?



GARDOM LAKE STEWARDSHIP SOCIETY
Statement of Income and Retained Earnings

Year End 2025
01/01/25 01/01/24
to to
31/12125 31N2/24
INCOME
Interest Earned 7.34 3.10
Membership Fees 1,945.00 15.00
Donations 1,080.00 70.00
Grants .00 5,364.36
Project Reimbursements 625.14 625.14
TOTAL INCOME 3,657.48 6,074.50
EXPENSES
PROJECT EXPENSES 625.14 273.28
GENERAL AND ADMINISTRATION 629.86 1,920.24
TOTAL EXPENSES 1,255.00 2,193.52
NET INCOME/LOSS 2,402.48 3,880.98
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GARDOM LAKE STEWARDSHIP SOCIETY

Balance Sheet

as at April 16, 2026

ASSETS
CURRENT

CASH

SASCU Equity Shares
SASCU Patronage Account
Prepaid insurance

LIABILITIES

CURRENT LIABILITIES

EQUITY

FUND BALANCE
OPERATING FUND
RETAINED EARNINGS

8,451.90
6.76

8,458.66

8,479.17

- 2051
8,458.66



GARDOM LAKE STEWARDSHIP SQCIETY
Income Statement
as at Apr. 21, 2026

INCOME

Interest Earned
Membership Fees
Donations

Grants

Project Reimbursements

TOTAL INCOME

EXPENMNSES
General and Administration Expenses
Operating Expenses

TOTAL EXPENSES

NET INCOME/LOSS

01/01/26

to
21/04/26

$2.29
525.00
£20.00

$0.00
50.00

$47.29




HABITAT CONSERVATION TRUST FOUNDATION (HCTF)

“Enhancing/Securing the Turtle Nesting Site™ - Murray Conservation Property".

FUNDS REQUESTED

REQUIRED MATERIALS

91.5 m of wire fencing

(to go around the posts and into the ground) 1,000.00

26-2 m long metal fence posts
(for supporting the fencing material) 390.00
288 m2 of small screening material (for top) 2,260.00
28-10 ft top rails (pipe)
(to hang screen from) 490.00

SUB TOTAL - REQUIRED MATERIALS
Misc supplies (5%)

TOTAL - Funds Requested

Matched @ 1:1 ratio w/at least 50% of this maiching
fund must be made up of volunteer labour

Labour @ $20/hr 5.520.00
SUB TOTAL - Labour

MATERIALS

Bobcat (with auger) - 6hrs @$125/hr 750.00

Gravel (delivered) 10yds 350.00

Steel gate - 4m long

(incl. 2 posts, 2 bags cement mix and lock for gate) 1,000.00

SUB TOTAL - Materials

TOTAL - Labour & Materials
TOTAL COST to GLSS

4,140.00

207.00

5,520.00

2,100.00
7.620.00

4,347.00

3,273.00



